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INTRODUCTION

1. Rationale

The army future cadres are military cadets who are training in military officer schools. Hence, the quality of this team depends on their learning and training process in these schools. The military cadet community is a basic military community which is different from the student community in civilian universities. In the military cadet community, every activity is conducted according to military background which is closely organized in compliance to military disciplines and regulated soldier to soldier relation.
During their time in military schools, cadets are under the strict management of managerial commanders and grouped into branches, classes, battalions, companies, platoons. All cadets are to follow the rules of a boarding school and under the 24/24 management. And it is the management that makes the relationship between managerial commanders and cadets prone to be rigid, fixed and psychological conflicts may occur between them. If the psychological compatibility exists between commanders and cadres that will be the basic foundation and, prerequisite condition for mutual help, empathy and understanding, eventually there will be close co-activities and high consistency between managerial commanders and cadets in the cadets' learning and training process.

In realities, the effectiveness of cadets' management and education depends largely on psychological compatibility between managerial commanders and cadets in the officer training process. In many cases, when managerial commanders and cadets "see eyes to eyes with each other", the relationship between managerial commanders and cadets become close, intimate, the gap between managerial commanders and cadets is shortened. It not only helps commanders' management become more convenient and easier, but also makes cadets follow the rules and regulations with self-awareness and good attitude. Conversely, the absence of psychological compatibility may lead to serious consequences, even serious discipline violations; this could widen the gap between managerial commanders and cadets, causing difficulties to cadet management and negative effects to officer training process. So, the question is how to improve the efficiency of psychological compatibility between managerial commanders and cadets, through which to improve the education and training quality in military schools. This is a matter of urgency, holding the significance both in practice and theory.
There are a number of domestic and foreign authors who have studied psychological compatibility in different levels, scopes and aspects of objects in social life, but just a few of them take the psychological compatibility between managerial commanders and cadets in military schools into their research. This is a gap among the research on developing the relationship between managerial cadres and cadets in officer training schools.

To improve the efficiency of education and training in military universities, it is essential to pay attention to the psychological compatibility between managerial commanders and cadets. Since a proper awareness of the importance and role of psychological compatibility between managerial commanders and cadets, a proper care to develop this relation are vital to bring into full play the strength of the elements, ensuring the highest efficiency of education and training process in military universities.

The reasons in term of theory and practice mentioned above are the author’s rationale to conduct the dissertation: “Psychological compatibility between managerial commanders and cadets in military officer schools”

2. Objectives of the study

The dissertation is conducted to clarify the theoretical and practical principle of psychological compatibility between managerial commanders and cadets in military officer schools. On that basis, the dissertation proposes some solutions to improve the psychological compatibility between managerial commanders and cadets in military officer schools.

3. Subject and object of study

3.1. Subject of the study

The level of psychological compatibility between managerial commanders and cadets in military officer schools

3.2. Object of the study

The object of study is 597 cadets from first year to fourth year and their 54 managerial commanders at: Military Science Academy, Military Technical Academy and the School of Infantry Officer Number One.

4. Hypothesis of the study

Psychological compatibility between managerial commanders and cadets mostly stays at average level and its manifestations such as: mutual understanding, empathy and mutual collaboration is all at the average level. Psychological compatibility between managerial commanders and cadets is affected by many factors, among them the most influential factor is psychological atmosphere in military groups. If several measures are used simultaneously such as organizing exchange activities in the units, forming the communication skills between managerial commanders and cadets, organizing youth forum and other movements in the units, the level of psychological compatibility between managerial commanders and cadets will improve.

5. Goals of the study

5.1. Develop theoretical basis to study psychological compatibility and psychological compatibility between managerial commanders and cadets factors that affect the psychological compatibility.

5.2. Survey and evaluate the real situation of psychological compatibility between managerial commanders and cadets and factors that affect the psychological compatibility.

5.3. Suggest and conduct empirical piloting some measures to enhance psychological compatibility between managerial commanders and cadets in the army.

6. Scope of the study

6.1. Scope of content

- Psychological compatibility is a diversified and complicated field, within the framework of this dissertation we only focus on the level of psychological compatibility between managerial commanders and cadets in military officer schools through learning and training, extracurricular and daily activities which are shown by: mutual understanding, mutual sympathy, mutual collaboration.

6.2. Scope of the object

Study the level of psychological compatibility between managerial commanders and cadets at three schools: Military Science Academy, Military Technical Academy and the School of Infantry Officer Number One

7. Research Methods

7.1. Research Methodology

- Operating principles

- System principles

- Interdisciplinary approach principles

7.2. Research Methods

- Theoretical study

- Specialist

- Questionnaire

- Observation

- In-depth interviews

- Sociometry

- Case study

- Empirical study

- Statistics study
8. Issues to be defended
8.1. Psychological compatibility between managerial commanders and cadets is the combination of personal psychological characteristics which creates uniformity between subject and is expressed through mutual understanding, sympathy and collaboration in action and communication in military schools.
8.2. Psychological compatibility between managerial commanders and cadets can be considered through 3 aspects: Perception, attitude and behavior in their action and communication. Among them, perception is the mutual understanding, attitude is shown through the sympathy and behavior is seen though the collaboration between managerial commanders and cadets in their action and communication. And these are 3 expressions of psychological compatibility.
8.3. It is possible to enhance the psychological compatibility between managerial commanders and cadets by combining some measures such as: organizing exchange activities in units, the youth forums, and competing movements.
9. The contribution of the study

The study is one of the very few in-depth researches on psychological compatibility in Vietnam.

9.1. Theoretical contribution

The study has contributed to elucidating the theory on psychological compatibility between managerial commanders and cadets in military school. In detail: The study has developed the concept of psychological compatibility, specifically the new concept of psychological compatibility between managerial commanders and cadets in military officer schools; determined the expression of psychological compatibility including: mutual understanding, empathy and collaboration. The study is a new source of material to enrich the knowledge of social psychology in general and military psychology in particular in our country today.
9.2. Practical contribution

The research results have made their contribution to clarifying the current situation and expression of psychological compatibility between managerial commanders and cadets in military officer schools as well as pointing out factors that affect this situation. Also, the research has suggested some feasible solutions to improve the psychological compatibility between managerial commanders and cadets in military officer schools, contributing to enhancing the effectiveness of the military officer educating and training process in military schools. Military officer schools may use the research results as a foundation to identify criteria to assess managerial commanders and cadets; a foundation to develop positive relationship between managerial commanders and cadets.
10. The structure of the dissertation
A part from the introduction, conclusion and reference, the dissertation is organized into 3 chapters:

Chapter 1: Theoretical background of psychological compatibility between managerial commanders and cadets in military officer training schools.
Chapter 2: The organization and methodology of the study on psychological compatibility between managerial commanders and cadets in military officer training schools.
Chapter 3: The research results of the study on psychological compatibility between managerial commanders and cadets in military officer training schools.
CHAPTER 1

THEORETICAL BACKGROUND OF PSYCHOLOGICAL COMPATIBILITY BETWEEN MANAGERIAL COMMANDERS AND CADETS

1.1. An overview of research issues

1.1.1. Foreign studies

1.1.1.1. Studies on psychological compatibility in social psychology

- Studies on psychological compatibility of interactive psychologists

Interaction is a major research direction in social psychology, American sociology; with the intention to overcome the direct interaction diagram S(R (Stimulating ( Reaction) in Behavioral Psychology of J. Watson. This direction attracts a lot of researchers. It can be seen from studies of Ch. H.Cooley [1902], George Herbert Mead [1934], Edgar Morin [2012] etc. These works have focused on the formation and development of the ego of individuals through symbolic interaction. The symbolic interaction psychologists pay much of their attention to mutual understanding in the process of interaction.

The psychologist on symbolic interaction does not take psychological compatibility as a direct object of study, but also propose certain relation with this study. The psychologists in this field have elucidated the core elements of mutual understanding, In other words, the psychologists have clarified the expression of the psychological compatibility between individuals. However, through the above works, it can be seen that psychological compatibility between individuals as a psychological phenomenon creating cohesion between individuals have not been adequately studied.

- Studies compatibility psychological through activities
Some social psychologists such as A. V. Petrovski, G. M. Andreva, A.G. Covaleov basing on the methodology of dialectical materialism and historical materialism have introduced a new methodology into social psychology: The principle of activities. This principle requires psychological compatibility to be studied in its activities. Activities are the formation and development of psychological compatibility [115]. On the basis of this principle, A.V. Petrovski introduces the theory of "Identify inter-individual relationship through activities" [123]; G.M. Andreva develops "model of cognitive process through simultaneous activities." A number of other psychologists such as N.N. Opozov, studying in depth psychology conclude that psychological compatibility is the result of the combination and interplay between individuals, expressed by the highest satisfaction among them [125]. According to A.L. Svenshisinsky, psychological compatibility is the mutual adaptation of individuals in the process of joint activities in order to create a coordinated action [124]. M.Mos however, considers psychological compatibility as satisfying the needs and behavior of individuals in the group.

- Studies on psychological compatibility in communication psychology

Studies on psychological compatibility in communication psychology can be seen in the works of G.S. Sandra and H.B. Kleiner, A.G.Kovaliop, Zavoina, Andy, L.Michael, B.Ph. Lomov, D. H. Jemes, G. L. Jemes and I.M. John, A.A. Leonchiev, Daniel Goleman. The communication psychologists interested in many different aspects related to psychological compatibility in the process of personal communication: mutual understanding, empathy, sympathy, respect and the interpersonal coordination in communication.

To study psychological compatibility in a comprehensive way, it is possible to combine multiple approaches and different methods. That is the trend of social psychology today. However, in our opinion the studying psychological compatibility through activities should serve as the platform. Therefore, in this dissertation we will explain, evaluate relevant issues based on the principles of activities.

1.1.1.2. Studies on psychological compatibility through leadership management psychology
- Research on psychological compatibility in the relationship between the leader and his subordinates

This direction of research can be seen through the works of Mary Parker Follet [2007], Marilyn M. Bates [1972], Paud M. Bons [1981] E.E Vendrop, V.G. Ahfansep [1997], F. F. Aunapu [1976], V.I. Mikhep [1979], VM Sepen [1984], McCall and Lombardo, Paul Herey Kenblanc Hard [1995], James L. Gibson [2011], Richard Templar [2007], etc. These studies focus on understanding the qualities of leadership, management arts, role of leaders and the relationship between them and their subordinates. These studies confirm that the psychological compatibility between leaders and their subordinates plays a huge role in task- solving and have decisive influence on the growth and development of the collectives, the closer and warmer the relation between the leaders and their subordinates is, the more effective the leadership is [4].

- Studies on psychological compatibility in management leadership activities

Aspects of group psychological compatibility in management leadership activities draw the attention of many researchers. E. Mayo and F. Roethlisberger conducted research into unofficial relations and its impact on productivity of the labor groups. Despite not directly mentioning the psychological compatibility, they had studied the psychological factors related to compatibility. Developing the research direction to group dynamics, the experimental works of G. Moreno stressed the role of psychological compatibility in increasing labor productivity in the work crew of workers.

The group issues in psychological compatibility also attract active psychologists. There are studies of AV Peteropski [1978], G. M Andreivea [2002] B.V. Shorokho [1979]. K. K. Platonov, E. X. Cuzonin [1978] etc. though the scopes of these studies differ but they all agree that: On the basis of common characteristics of activities, some common characteristics of psychological compatibility can be analyzed such as: consensus (through understanding, information exchange), empathy (care, love, trust), collaboration (united in motives, purpose, action); the mutual influence (set examples, learn from each other, mutual requirement).

The theoretical and experimental studies of these scientists have shed light on the role and mechanism of the compatibility between individuals within the group and among groups; the factors that affect the psychological compatibility between individuals in a group; the two-way relation between groups and individuals; the two-way relation between individual motives and group’s purpose.

With their abundant and systematic works, the managerial psychologists have made significant contributions in the study of psychological compatibility. The common thought of managerial psychology is: The relationship between the leader and his subordinates is considered as a condition in organizing management activities. According to this, many managerial psychologists have attempted to explore, discover, and analyze the psychosocial characteristics of this relationship in the context of joint activities. It is unity, consensus, harmony in value orientation, emotional unity, division of responsibilities of members, the motive choice of activities in relation to the same reference as a typical characteristic feature of the system.

1.1.1.3. Studies on psychological compatibility in military psychology

Studies on psychological compatibility in military psychology can be found in the works of K.K. Platonov [1978], Phelan JG [1962], V. G Shori, G. H Popov, G. D Gojcher [1882], V.V Boiko, A. G Kovalev [1983], M. I Diatrenco [1980], A.Ph Sramtrenco [1982], NP Phedenco [1990] etc. In these studies, psychologists have focused on the unity of action between officers and soldiers. Officers and soldiers in their interaction must follow certain standards. That leads to a consensus on the value orientation. These studies paid attention to encourage and develop soldiers’ emotions, responsibility and mutual trust. Particularly, these studies focused on "software management" measures, based on the conversion of the form: “command - obedience” into “instructions - follow”, which requires officers to be “mentors”, “the suggestors” to create unity and consensus in solving collective works.

In general it can be seen that, this approach has achieved practical effectiveness in strengthening the relationship between officers and soldiers. However, this approach mainly focuses on relationship issues between leaders and subordinates, officers and soldiers. They have overlooked some aspects of psychological compatibility such as empathy and mutual understanding in coordinating action to ensure effective activities between officers and soldiers.

1.1.2. Studies in Vietnam

- Studies on management leadership psychology

The study on psychological basis of leadership crew by Vu Dung, has determined the relationship between leaders and subordinates as one of the factors that make workers’ joy of labor and their bound to the collectives.

In the book "Psychology Of Labor", "Psychology of Management" Tran Trong Thuy aimed to clarify the concept, analyze measures to improve the psychological compatibility of collective psychology. According to the author, preventing psychological conflicts in the collective is essential to positive psychological atmosphere.

Nguyen Ba Duong [1999], in his book “Management Psychology for Leaders" also points out the dominant factors of psychological compatibility [26]. They are: The natural environment that makes shelter, work place, a combination of psychology among the members of the collective.

- Studies on Military Psychology
Create good feelings between officers and soldiers, firstly mutual care, comradeship teammates and sharing with each other in each unit as well as in the entire army, can be considered as one of the important measures to build on the political forces in the new situation. In this approach, there are some studies of Hoang Linh [1990], Tran Xuan Truong [83], [84].

The Project at the Ministry of Defence level by Tran Xuan Truong [84] "The impacts of socio- economic changes on the political and ideological awareness of military officers" showed an overlap of positive and negative interaction between officers and soldiers.

According to Hoang Dinh Chau [10] the salient feature of the military collective is the special mutual relations between members. The close collaboration, coordination, synergistic, high consensus among military personnel should be the basis of collective strength, strong team development, "create ability and power that go beyond all all the members together. " Ngo Minh Tuan authors [86] claims that the collective nature determines content, forms and manifestations and characteristics for each specific relationship, from the inside of collective relationships, the purpose of the members become more uniform, similar and mutual; mutual understanding and the ability to coordinate in actions creates high efficiency.

In addition, psychological compatibility is also studied in other dissertations or scientific research.
Bui Thi Vuong [89] in "The psychological incompatibility in the lives of today's young families" mentioned psychological compatibility in conjugal relationship. High Thi Huyen Nga [2001] in “Psychological Conflict in the conjugal relationship”also referred more or less to psychological compatibility in the couple relationship.

In the work: "Interaction between parents and children and psychological development of children" Le Minh Nguyet analyzed the individual psychological factors in psycho-social interact and pointed out that psychological compatibility is a key component of psychological interact and is expressed through the unity among individuals about knowledge, attitudes and behavior towards certain things; through empathy, sharing, and through empathy between individuals.

In summary, the studies of domestic and foreign authors on psychological compatibility has clarified the different aspects of the problem, and laid important foundations for us to build the basic concepts of the study. However, there are not enough studies that have directly and extensively investigated the psychological compatibility in general and psychological compatibility between military managerial commanders and cadets in army officer schools in particular, while this is hereby the principal approach for the formation and development of relationships between individuals in the current activities that remains weak and inadequate. From the above situation, it can be seen that the study of psychological compatibility and psychological compatibility between managerial commanders and cadets with an appropriate approach is a matter of significance both in theory and practice.

1.2. Psychological Compatibility

1.2.1. The term of psychological compatibility

The term “psychological compatibility” can be understood in two senses: in the narrow sense, compatibility means having same point of views, opinions and principles, etc. between people. In the broad sense, psychological compatibility is the harmony and collaboration between individuals in activities or interaction.
1.2.2. The definition of psychological compatibility

Psychological compatibility is the mutual understanding, empathy and collaboration between individuals in order to achieve efficiency in activities.

Thus, in its original sense and the most general one, psychological compatibility is the mutual understanding, empathy and collaboration between individuals when undertaking an activity or a job. Psychological compatibility happens when there is understanding, empathy and collaboration between individuals in the course of activities. Psychological compatibility makes collaboration between individual become closer, more uniform and efficient. Psychological compatibility alleviates disagreement, enhances individuals’ ability to overcome obstacles and difficulties of in the process of working together.

1.2.3. Characteristics of psychological compatibility

- Harmony: harmony in psychological compatibility is the harmony in temperament, personality, motives, needs, interests, values ​​orientation etc. Harmony is a precondition, a prerequisite to lead to close collaboration between individuals in in their thoughts and action.

- Unity: Unity in psychological compatibility is unified psychological characteristics of personality and social values ​​of the subject: personality, needs, motives, goals and interests which will lead to the unity of action among individuals.

- Efficiency: In general human activities, psychological compatibility is considered as an indicator of solidarity, a condition to form positive psychological atmosphere. Psychological compatibility is a precondition, a prerequisite to lead to close collaboration between individuals in action; each individual in the group voluntarily works with high responsibility.

1.2.4. The expression of psychological compatibility

1.2.4.1. Mutual understanding

Mutual understanding in psychological compatibility is the process of getting to know each other, assessing, evaluating between individuals

Understanding in psychological compatibility includes: Identifying and comprehending. Therefore, high psychological compatibility happens when there is mutual understanding between individuals to capture the essence of each other. Mutual understanding creates high psychological compatibility. Conversely, if mutual understanding does not exist, negative emotions will emerge, making psychological compatibility not as effective as expected.

1.2.4.2. Mutual empathy

Mutual empathy in psychological compatibility is the acceptance, respect and sympathy between individuals in order to create uniformity in activities.

Empathy in psychological compatibility is formed from two different platforms: a) Empathy is based on the similarity between individuals on psychological factors, such as the same thoughts, the same feelings before a phenomenon, the same personality etc. b) Empathy is based on differences in perception, emotions, personality, trends etc. In such cases, to gain empathy, individuals not only need to have an understanding of each other, but also to accept, respect each other in order to find a common and unified voice. Thus, acceptance and respect to one's own should be considered as important factors that create mutual empathy.

1.2.4.3. Mutual collaboration
Mutual collaboration in psychological compatibility is the cooperation, sharing and helping each other in the process of undertaking a certain activity, thereby creating uniformity, unity and high efficiency in common activities.

Mutual collaboration in psychological compatibility is reflected in synchrony and matching between the members in joint activities. In the process of collaboration there is direct interaction between the members. In the process of solving a certain task together, members must support, help, explain, persuade, protect each other's opinions and supplement to each other deficiencies in common activities.

In short, the psychological compatibility between individuals is expressed through: Mutual understanding, empathy, mutual collaboration. These factors are each other’s cause and effect, dependent on each other in psychological compatibility. Mutual understanding, empathy are both causes and effects of mutual collaboration and vice versa. Among those, mutual understanding is the guiding factor that impacts the development of other factors. The degree of mutual understanding, whether much or little, right or wrong, profound or superficial is an important basis for mutual empathy and collaboration. Mutual empathy is the adjusting and stabilizing that regulates the intimate and deep relationship, is an aspect of humanity, maintaining psychological compatibility. Mutual collaboration increases the inextricability of the relationship between managerial commanders and cadets through joint activities. Although there is close contact with each other, each specific relationship or each factor may vary. In term of work, mutual collaboration holds the dominant position. In term of emotion, mutual empathy holds the dominant position. This shows that, when studying the psychological compatibility it is a must to consider these expressions as components in a mutual relationship.

1.3. Psychological compatibility between military managerial commanders and cadets

1.3.1. The concept of managerial commanders, cadets and collective of cadets in military officer schools

1.3.1.1. Cadets in military officer schools

According to the charter of schools under People's Army: Cadets in military officer schools are persons who were carefully recruited through military entrance examination and are being trained in accordance with the set goals, requirements, contents and programs to become a people’s military officer [28].

1.3.1.2. Managerial commanders in military officer schools

Managerial commanders in military officer schools are cadres and officers tasked by the Party and Army to directly command and manage the units such as branches, battalions, classes, companies, platoons whose management objects are cadets [28].

1.3.1.3. Collective of cadets in military officer schools

a. The concept of collective of cadets in military officer schools

Collective of cadets in military officer schools is a form of military men collective held in the military schools, whose members are bound together by the common goal of learning, training to become a military officer, a commanding officer in the future [28].
According the structure of the armed forces in military schools units of cadets are grouped into squads, platoons, companies (classes), battalions, cadet collectives are small parts which are organically bond with other collectives in schools and army.
1.3.2. Psychological compatibility between managerial commanders and cadets in military officer schools

1.3.2.1. Psychological compatibility between managerial commanders and cadets in military officer schools

Psychological compatibility between managerial commanders and cadets is the mutual understanding, empathy and collaboration in order to achieve efficiency in activities at military schools

1.3.2.2. Expression of the psychological compatibility between managerial commanders and cadets in military officer schools

a. Mutual understanding in psychological compatibility between managerial commanders and cadets.

Mutual understanding between managerial commanders and cadets is expressed through: getting to know each other; exchanging information about each other; assessing and evaluating about each other.

Expression of getting to know each other:

- Know and understand the family situation, the individual conditions.

- Understanding each other’s personality, temperament, interests, and habits.

- Understand each other’s wishes, needs and motives.
- Understanding each other’s qualifications, experience and professional capacity.
- Understanding each other’s mood, emotional state.

b. Mutual empathy in psychological compatibility between managerial commanders and cadets

Mutual empathy in psychological compatibility between managerial commanders and cadets is expressed through emotions such as mutual care; mutual love; mutual acceptance; mutual respect and mutual trust.

Mutual care: mutual care between managerial commanders and cadets is also expressed in the willingness to share the emotional state to each others. Mutual acceptance is accepting the difference between managerial commanders and cadets such differences in personalities, temperaments, needs, etc. This is a necessity in joint activities; if there is no acceptance of differences it will be hard to coordinate effectively in joint activities. Mutual respect is an important content of empathy. Respect is shown by cadets through attitude of respect and obedience to the orders of managerial commanders, for managerial commanders, respect is their fair and straightforward attitude, respect cadets’ personality, not treat cadets crudely, or offend cadets’ dignity. Mutual respect is a necessary element of the subjects, creating equality in relationships regardless of their social position. Mutual trust is to confide emotions and trust in each other on the basis of shared feelings. If mutual trust exists between commanders and cadets, they can work together to overcome difficulties and obstacles, and they will be willing to sacrifice for each other.

c. Mutual collaboration in the psychological compatibility between managerial commanders and cadets
Mutual collaboration between managerial commanders and cadets is a tight combination between managerial commanders and cadets in their action. It manifests itself as a synchronized articulated, flexible process between managerial commanders and cadets in joint activities.

Thus, the psychological compatibility between managerial commanders and cadets includes basic elements: mutual understanding, empathy, and collaboration. These factors are both causes and effects of each other, dependent on each other in the psychological compatibility between managerial commanders and cadets
1.3.3. Expression of psychological compatibility between managerial commanders and cadets
In this dissertation we base on the expression of psychological compatibility to assess the psychological compatibility between managerial commanders and cadets in military officer schools. Specifically: mutual understanding, mutual sympathy and mutual collaboration. We give out 5 levels of psychological compatibility between managerial commanders and cadets as follows:

Level 5 (High): This is the highest level of psychological compatibility, when managerial commanders and cadets have high uniformity in terms of emotion, sympathy and empathy, easily attach and unify together.

Level 4 (Above Average): Managerial commanders and cadets work in harmony in all areas which is expressed though sympathy, sharing the same opinion with each other in many areas, understanding each other, feeling the things hidden inside.

Level 3 (Average): Managerial commanders and cadets have relative harmony on some issues. However, there are certain disagreements, not comprehending the hidden feelings inside.

Level 2 (Below Average): Managerial commanders and cadets have empathy, but not enough to understand each other’s emotions and moods, thoughts. The subjects cannot understand many things about each other. There is still much disagreement in the relationship and cannot work in harmony.

Level 1 (Low): Managerial commanders and cadets completely don’t understand each other in all aspects of personality, temperament, capacities. There is no sympathy, interest as well as aware of each other's feelings. Conflict often occurs, the relationship between managerial commanders and cadets is under heavy stress, not actively and openly communicate, rarely share privacy issues

1.4. Factors affecting the level of psychological compatibility between managerial commanders and cadets
1.4.1. Socio-psychological atmosphere of soldier collective

As a socio- psychological phenomenon, psychological compatibility between managerial commanders and cadets is heavily influenced by socio-psychological atmosphere of soldier collective. Psychological atmosphere may be the result of psychological compatibility, but it is also a factor that affects the psychological compatibility.

1.4.2. Nature of activities and trainings in collectives of military cadets

Psychological compatibility between managerial commanders and cadets forms and develops in associated with the activities thus; nature of activities and trainings in collectives of military cadets strongly influences psychological compatibility among managerial commanders and cadets.

1.4.3. Leadership style of managerial commanders

Leadership style of commanders to their collectives has great influence on psychological compatibility between managerial commanders and cadets. Leadership style promotes or inhibits the psychological compatibility, facilitate or hinder the interaction between managerial commanders and cadets in the process of working together. Therefore, the different leadership styles have different effects on psychological compatibility between managerial commanders and cadets.

In summary, there are many factors that affect psychological compatibility between managerial commanders and cadets. Hence, the purpose and scope of the study just focus on some basic elements of the above factors.

Chapter 2

ORGANIZATION AND METHODOLOGY
2.1. Organization

2.1.1. Sample selection

There are 597 cadets from first year to fourth year and 54 managerial commanders took part in this study. Thus, the total surveyed sample objects in the study are 651.

2.1.2. Research sites

2.1.2.1. School of Infantry Officers Number One

2.1.2.2. Military Technical Academy

2.1.2.3. Military Science Academy
2.1.3. The research phases

The dissertation is organized in three phases:

- Theoretical Study

- Practical Study

- Empirical Organization

2.2. Research Methods

2.2.1. Theoretical research methods

2.2.2. The empirical research methods

2.2.2.1. Survey using questionnaires

2.2.2.2. Observation

2.2.2.4. Depth interviews

2.2.2.5. Sociometry

2.2.2.6. Case Study

2.2.2.7. Pedagogical Experimental Methods

2.2.3. Data analyzing methods

Chapter 3

FINDINGS ABOUT THE LEVEL OF PSYCHOLOGICAL COMPATIBILITY BETWEEN MANAGERIAL COMMANDERS AND CADETS

3.1. An overall assessment of the psychological compatibility level between managerial commanders and cadets

3.1.1. Psychological compatibility between managerial commanders and cadets (in general)
Table 3.1. The degree of psychological compatibility between managerial commanders and cadets (in general)

	No.
	Criteria
	Mean
	St.d
	Level %

	
	
	
	
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	
	
	
	
	%
	%
	%
	%
	%

	1
	Understanding
	2.92
	0.67
	6,8
	28.8
	39
	19.2
	6.15

	2
	Empathy
	2.68
	0.68
	10.9
	31.5
	37.9
	16.1
	3.25

	3
	Collaboration
	2.66
	0.75
	8.25
	38.4
	34.2
	16.2
	2.8

	Mean
	2.75
	0.7
	8.65
	32.9
	37
	17.2
	4.1


The psychological compatibility levels between managerial commanders and cadets mainly stay at "average," "below average" and "above average". In other words, the psychological compatibility between managerial commanders and cadets fluctuates at "average level", the psychological compatibility levels getting high or low just take very small proportion. There are several reasons:

- Managerial commanders and cadets have little knowledge about each other, especially each other's private life. From the cadets' side, due to their specific characteristics they should not always understand everything about the managerial commanders. Therefore, cadets often have difficulty understanding the managerial commanders. Managerial commanders at one time have to command a lot of cadets so thoroughly understanding every cadet under their management is a difficult thing. It is the limited understanding of their cadets that leads to commander's superficial evaluation of cadets.

- Communication skills are limited. In communication between commanders and cadets there is still occurrence of threatening, shouting at cadets from the commanders. Some commanders often take orders and authority as the main tools when handling relationships with cadets.

- The learning and training activities have not been effective organized, not created the interdependence between managerial commanders and cadets, as well as not linked individual goals with collective goals in the activities. have not made a strong appeal to the members to participate. Consequently, the mutual collaboration is not high.

From the analysis of psychological compatibility level between managerial commanders and cadets, we have following generalization.

- Psychological compatibility between managerial commanders and cadets stays the average level. This result reflects fairly accurately the situation of psychological compatibility between managerial commanders and cadets.

- It is grounded to consider psychological compatibility as a combination of understanding; empathy and collaboration. The components have their own positions and roles. From this we should have a clear suggestion for further study the structure of each component layer of psychological compatibility.

Conclusion on psychological compatibility between managerial commanders and cadets: From the analysis of the status of the level of psychological compatibility criteria it be concluded that: Psychological compatibility between managerial commanders and cadets is at low-level, there is no difference between the schools or school years.

The extent of the psychological components that create psychological compatibility is heterogeneous, mutual understanding is at the average level, empathy and mutual collaboration is at low level. There is no change in the extent of the psychological component according to the classes, although there are differences in the index of some psychological component.

3.2. Expression of psychological compatibility between managerial commanders and cadets

3.2.1. Mutual understanding in psychological compatibility between managerial commanders and cadets

When investigating the level of mutual understanding between commanders and cadets, we considered following aspects: Managerial commanders and cadets self-assessment, and managerial commanders and cadets evaluate each other. From which we have deep analysis of mutual understanding between commanders and cadets.

Table 3.4. The level of mutual understanding in psychological compatibility between managerial commanders and cadets

	Expression
	Com’s assessment of mutual understanding
	Cad’s assessment of mutual understanding

	
	Com understand cad
	Cad’s self assessment
	Cad understand com
	Com’s self assessment

	
	Mean
	St.d
	Mean
	St.d
	Mean
	St.d
	Mean
	St.d

	Ability
	3.11
	0.76
	3.48
	0.64
	2.78
	0.67
	3.82
	0.78

	Personality
	2.77
	0.52
	4.06
	0.54
	2.87
	0.68
	4.35
	0.86

	Temperament
	2.81
	0.73
	3.47
	0.74
	2.82
	0.87
	2.89
	0.89

	Tendency
	3.15
	0.78
	4.03
	0.68
	2.75
	0.69
	4.11
	0.76

	Mean
	2.96
	0.7
	3.76
	0.65
	2.8
	0.72
	3.79
	0.82


Comparison of self-rated level of mutual understanding between managerial commanders and cadets (Table 3.4) shows that mutual understanding between managerial commanders and cadets in psychological compatibility stays mainly at average level, especially the understanding of cadets about managerial commanders. Though there are some difference on mean value and standard deviation, but basically there are similarities between managerial commanders and cadets in the assessment of the level of mutual understanding and psychological compatibility. It can be said that, in many military officer schools, mutual understanding between managerial commanders and cadets is still limited and inadequate; this will be a main hindrance for psychological compatibility between managerial commanders and cadets. The reason comes from both sides. On the one hand, the process of managing cadets managerial commanders do not really make cadets understand difficulties the commanders have to overcome, not to create conditions for cadets to understand and share the the difficulties that the commanders encounter in their management. Commanders also have not really paid attention to understanding cadets' feelings and aspirations in the management process. On the other hand, for the cadets' part, they not really pay attention and try to understand or share with commanders in the learning and training process at the school. Obviously this is an obstacle to the psychological compatibility between commanders and cadets.

In summary: The mutual understanding between managerial commanders and cadets depends on many personal factors. For the cadets, due to their specific characteristics they do not always fully understand the managerial commanders. Therefore, cadets often have difficulty learning about their managerial commanders. The cadets' limited understanding about managerial commanders; especially their privacy will prevent the development of relations between managerial commanders and cadets. Sometimes it leads to the misleading or one-sided remarks, assessment and improper behavioral, attitudes to each other. For the managerial commanders, some managerial commanders also understand and know well about their cadets, but there are also a number of commanders who have a certain distance with the cadets. If that gap is widened there will be an alienation from their cadets. And hence, the personal contact between managerial commanders and cadets are merely about work.

3.2.2. Mutual empathy in psychological compatibility between managerial commanders and cadets

Table 3.7. General assessment of mutual empathy between managerial commanders and cadets

	Expression
	Com assess cad
	Cad assess com

	
	Mean
	St.d
	Mean
	St.d

	Uniformity
	2.62
	0.67
	2.61
	0.78

	Mutual acceptance
	2.74
	0.72
	2.67
	0.82

	Mutual respect
	2.78
	0.64
	2.73
	0.68

	Mutual empathy
	2.68
	0.76
	2.65
	0.75

	Mean
	2.7
	0.7
	2.66
	0.76


Comparison of the level of empathy between managerial commanders and cadets in psychological compatibility (table 3.7) shows no difference in the assessment of cadets' empathy and managerial commanders. Through observation, conversations and interviews with some cadets and managerial commanders, we can point out following reasons:

The level of empathy in psychological compatibility between managerial commanders and cadets is limited, just stays at average level. This shows that the psychological compatibility between managerial commanders and cadets, in term of mutual empathy is average. The subjects only stop at the level of feeling and reacting similarly to certain information. However, they do not understand each other enough, not trust in each other entirely, not rely completely on each other. The underlying cause is possibly related to the lack of understanding of each other; military restricted environment, perception; skills and not positive enough attitude in the interaction etc, this leads to a permanent psychological barrier as mentioned about that cannot be overcome to have good feeling about each other.

3.2.3. Mutual collaboration in the psychological compatibility between managerial commanders and cadets

Table 3.10. An overall assessment of the mutual collaboration between managerial commanders and cadets
	Expression
	Com assess cad
	Cad assess com

	
	Mean
	St.d
	Mean
	St.d

	Daily activities
	2.79
	0.67
	2.81
	0.82

	Discipline observation
	2.67
	0.72
	2.34
	0.76

	Studying
	2.56
	0.73
	2.48
	0.78

	Extra-curriculum
	2.8
	0.65
	2.85
	0.84

	Mean
	2.7
	0.69
	2.62
	0.8


Comparison of the mutual collaboration level between managerial commanders and cadets in psychological compatibility (table 3.10) shows no difference in the assessment of mutual collaboration between cadets and managerial commanders. When comparing the level of activities in the mutual collaboration between managerial commanders and cadets under the assessment of cadets and the assessment of managerial commanders, generally we see that the collaboration level of activities of managerial commanders is higher than that of cadets.

Thus, the analysis of results reflect clearly that the real situation of mutual collaboration between managerial commanders and cadets is not high, lack of cohesion and collaboration among managerial commanders and cadets. Between managerial commanders and cadets as a single individual, there is very little interaction among them. The collaboration between the managerial commanders and cadets (if exists) is a unilateral, one-way only. This helps us to conclude that the low expression of mutual cooperation among managerial commanders and cadets is not only caused by cadets but also by managerial commanders who do not proactively collaborate with cadets in a number of activities, eliminate the psychological barriers, really establish relationships between them and their cadets in a relaxing manner and behave in an open and friendly way when communicating with cadets etc. This prevents them from creating confidence and influence on cadets. Having to manage at the same time many cadets and work pressure make commanders not really care about each cadet under their management, not investment in measures to stimulate the collaboration between commanders and cadets in joint activities.

After gathering research results about psychological components in the structure, reviewing and comparing the results of collaboration with that of understanding and empathy we see that empathy and collaboration have the lowest levels. It proves that the components of psychological compatibility are related to each other, this component is low then the others should be low, too. Among components, the understanding, empathy, collaboration are three core components in the tripod relationship (Cognition- Attitude - Behavior), their results which are over average level are relatively low. Clearly, psychological compatibility between managerial commanders and cadets is limited. Hence, if we want to improve and enhance the level of psychological compatibility between managerial commanders and cadets it is necessary to help managerial commanders and cadets improve mutual understanding, empathy and collaboration with each other in psychological compatibility between them.

3.3. Factors affecting the level of psychological compatibility between managerial commanders and cadets
In theory, psychological compatibility between managerial commanders and cadets is affected by many different subjective and objective factors. However they can be attributable into three groups: the social atmosphere in the military collectives; The nature of cadets' learning and training activities in military schools; Leadership style of managerial commanders.

Table 3.23. The influence level of each factor
	No.
	Factors
	Level

	
	
	Mean
	Tb

	1
	The social atmosphere in the military collectives
	3.43
	1

	2
	The nature of cadets' learning and training activities in military schools
	2.97
	2

	3
	Leadership style of managerial commanders
	2.45
	3


Table 3.23 shows us that factors such as socio- psychological atmosphere in the military collectives, the nature of cadets' learning and training activities in military schools, Leadership style of managerial commanders have affected the psychological compatibility between managerial commanders and cadets. We can assess the impact of factors affecting the psychological compatibility as follows: factors affecting the psychological level of psychological compatibility between managerial commanders and cadets are diversified; they can affect mutual understanding, empathy and mutual collaboration. Among these factors the most influential factor to the extent of psychological compatibility between managerial commanders and cadets is related to the psychological atmosphere in the military collectives, while the others are not the main factor. The common situation is that the influential factors are not tapped to increase the positive impact of psychological similarities between managerial commanders and cadets. Among the factors that affect psychological compatibility there are psychological factors that can be adjusted to change and the environmental factors that are more difficult to change. Thus, from the research results above, in order to strengthen the psychological compatibility between managerial commanders and cadets we can impact the atmosphere of the military collectives, namely raising their awareness, mutual understanding between managerial commanders and cadets; creating psychological atmosphere of closeness, solidarity, and mutual help based on comradeship.

3.4. Experimental results

The experimental results are as follows:

3.4.1. The change of the mutual understanding level between managerial commanders and cadets during impact

Table 3.24. The results impact on the mutual understanding of the cadets and managerial commanders
	Criteria
	Before impact
	After the 1st impact
	After the 2nd impact

	
	Com understand cad
	Cad understand com
	Com understand cad
	Cad understand com
	Com understand cad
	Cad understand com

	Mean
	2.04
	1.94
	2.29
	2.19
	2.72
	2.63

	St.d
	0.67
	0.73
	0.72
	0.69
	0.7
	0.68

	Low (%)
	7.25
	25.00
	5.50
	12.50
	0
	0

	U. A(%)
	92.75
	75.00
	81.25
	82.25
	52.50
	68.75

	A (%)
	0
	0
	13.25
	5.25
	35.00
	25.00

	A A(%)
	0
	0
	0
	0
	12.50
	6.25

	High(%)
	0
	0
	0
	0
	0
	0


After each impact, the mutual understanding between Managerial commanders and cadets increased significantly. The level of cadets' understanding about managerial commanders also increased markedly. T-test results to determine the difference between the before and after empirical experiment on understanding between managerial commanders and cadets (Annex 3) the first time is t = 0.81, the second time t = 0.93 (α <0.05). This result confirmed the significant difference between the mutual understanding index before and after the experiment. Thus, measures have been effective and efficient. These measures have helped increase the understanding between managerial commanders and cadets. In comparison with results before experiment, it is possible to say that if there are no measures of impact, it is unlikely to enhance the level of understanding between managerial commanders and cadets.

3.4.2. The change in the level of mutual collaboration between managerial commanders and cadets during impact

Table 3.25. Experiment on changes in mutual collaboration

	Criteria
	Before impact
	After the 1st impact
	After the 2nd impact

	
	Com collaborate with cad
	Cad collaborate with com
	Com collaborate with cad
	Cad collaborate with com
	Com collaborate with cad
	Cad collaborate with com

	Mean
	1.85
	1.73
	2.26
	2.12
	2.62
	2.54

	St.d
	0.56
	0.58
	0.61
	0.63
	0.65
	0.6

	Low (%)
	11.50
	27.50
	5.25
	15.00
	0
	0

	U A(%)
	88.50
	72.50
	81.25
	85.00
	62.50
	78.75

	A (%)
	0
	0
	13.50
	0
	31.25
	21.25

	A A (%)
	0
	0
	0
	0
	6.25
	0

	High (%)
	0
	0
	0
	0
	0
	0


From the data collected in Table 3.25 we conclude that:

Considering the level of collaboration among managerial commanders and cadets before and after the experiment we saw an increase during the impact. In a short time, the level of mutual cooperation between Managerial commanders and cadets increased significantly, seen in increased Mean value. T-Test values to determine the difference between the level of mutual cooperation between Managerial commanders and cadets before and after the experiment gave out the following results: the first time with values ​​of t = 0.76 and the second time with the value of t = 0.84 (α = 0.008). This has shown significant differences between the level of collaboration before and after the experiment. That once a again confirms that the impact measures have contributed to strong growth in the level of collaboration among managerial commanders and cadets.

3.4.3. The change in the socio-psychological atmosphere in a military collective

Table 3.26. Evaluation of Managerial commanders and cadets about the socio-psychological atmosphere in a military collective
	Socio-psychological atmosphere
	Before impact
	After the 1st impact
	After the 2nd impact

	
	COM
	CAD
	COM
	CAD
	COM
	CAD

	Close, consolidate and unified
	2.44
	2.00
	2.88
	2.50
	3.63
	3.06

	Harmonious, closely intertwined
	2.63
	2.18
	3.00
	2.65
	3.63
	3.13

	Mutual respect and trust
	2.38
	2.06
	2.94
	2.56
	3.56
	3.08

	Caring and helpful
	2.50
	2.17
	3.06
	2.69
	3.69
	3.31

	Active in joint activities
	2.62
	2.12
	3.15
	2.94
	3.88
	3.57

	MEAN
	2.51
	2.10
	3.00
	2.67
	3.67
	3.23


The impact measures effectively changed the socio-psychological atmosphere in a military collective. Evaluation of managerial commanders and cadets about the socio-psychological atmosphere in a military collective rose after each impact. Before impact, the evaluation of the socio-psychological atmosphere in a military collective of managerial commanders and cadets are average and below average (around 2.5 points). After impact, the scores of criteria increased from average to above average (more than 2.5 and less than 4.0). T- Test to determine the difference between the level of change the socio-psychological atmosphere in a military collective before and after the experiment gave out the results t = 0.87 and t = 0.91 with (α = 0.002). This has shown significant differences between the level of change in the socio-psychological atmosphere in a military collective before and after the experiment.

3.4.4. The results of changes in the psychological compatibility level between managerial commanders and cadets

Table 3. 23. The change in the psychological compatibility level before and after experiment

	Criteria
	Before impact
	After the 1st impact
	After the 2nd impact

	Mean
	2.03
	2.25
	2.83

	St.d
	0.76
	0.72
	0.7

	Low (%)
	17.79
	11.50
	4.69

	Under average(%)
	82.21
	75.48
	62.02

	Average(%)
	0
	13.02
	23.96

	Above Average(%)
	0
	0
	9.33

	High(%)
	0
	0
	0


The results in table 3.23 shows the level of psychological compatibility between managerial commanders and cadets increased after each impact. T - Test results for the first and second time is 0.76 and 0.83 respectively with α = 0:03. This proves that there is difference between the experiments. Thus, thanks to the impact measures the psychological compatibility between managerial commanders and cadets has been increased. This confirms the effectiveness of the impact measures that we use which has brought about stable results.
CONCLUSIONS AND RECOMMENDATIONS
1. Conclusions

The study results allow the author to come to the following conclusions:

1.1. In theoretical term

Psychological compatibility is understood as: the harmony of individual psychological features which leads to the uniformity in action of individuals and is manifested in mutual understanding, mutual sympathy and mutual collaboration in action and communication.

Psychological compatibility between managerial commanders and cadets is understood as: the harmony of individual psychological features which leads to the uniformity in action of individuals and is manifested in mutual understanding, mutual sympathy and mutual collaboration in action and communication in military schools.

  Psychological compatibility between managerial commanders and cadets is affected by many different subjective and objective factors. However they can be attributed to three groups: the social atmosphere in the military collectives; the nature of learning and training activities of cadet collectives in military schools; leadership style in management. In which the most influential factor is the psychological atmosphere in the military collective. 
1.2 In practical term
The research results shows that from the assessment of psychological elements according to criteria based on general points, analysis and comparison, schools and school years show the difference in statistics. However, the general results still clearly reflexes that the psychological compatibility between managerial commanders and cadets is not high, mostly stays at average level. In detail, mutual understanding, mutual empathy and mutual collaboration all remain at average level. There is slight difference in psychological compatibility between managerial commanders and cadets among schools, school year but it is not significant.
Psychological compatibility between managerial commanders and cadets is affected by many different subjective and objective factors. However they can be attributed to three groups: the social atmosphere in the military collectives; the nature of learning and training activities of cadet collectives in military schools; leadership style in management. In which the most influential factor is the psychological atmosphere in the military collective. The least influential factor is leadership style of managerial commanders.
It is possible to use some impact measures aimed at improving the psychological compatibility between managerial commanders and cadets in military schools. These measures are: organize exchange activities, youth forums and emulation movements. The experimental results have confirmed that the above measures are effective, have improved the psychological compatibility level between managerial commanders and cadets in a positive direction, enhanced the management education and training quality in military schools. On that basis,
2. Recommendations

2.1. For academies and schools

Academies and schools need to pay attention to foster and enhance the understanding of psychological compatibility, the role and the necessity of psychological compatibility level between managerial commanders and cadets. The research results should be widely developed in military schools. On that basis, managerial commanders in military schools should apply into their leadership to effectively increase the effectiveness of cadet management and education process.
Increasing joint activities between managerial commanders and cadets such as: Building consensus in acting motives of managerial commanders and cadets; assurance programs be specific and clear to everyone; maintain discipline and synergistic combination; diversify cultural and sports activities; expand the forms of exchange and dialogue between managerial commanders and cadets. All of these aim at making the managerial commanders and cadets know each other and get along better.

Suggest that academies and school should enhance their encouraging policy, standard, conditions of service of accommodation, activities and facilities for cadets' learning, training process.

2.2. For managerial commanders

Need to take advantage of spare time to confide to cadets, be interested in helping cadets, encourage them to share and present their own views. Respect the differences of cadets, ignoring minor ones and try to be friendlier with cadets. Be happy and affable when contact with cadets, have goodwill, sympathy to all cadets, refrain inferiority or bad impression of a certain number of cadets. Clear away any bad impression about each other through working closely together; effectively collaborate to complete common tasks.

Create a healthy psychological atmosphere in the soldiers collectives, form positive relation between managerial commanders and cadets, make people excited, enthusiastic, ready perform common tasks, strengthen solidarity based on a deep empathy between managerial commanders and cadets, promote democracy within the collectives. Thereby, make the relationship between managerial commanders and cadets become closer, and more positive.

Promote the exemplary role of managerial commanders, create personal prestige before cadets on aspects such as political - ideology; ethics and lifestyles; motives, professional attitude; qualification; mass behavior and care for the lives of cadets.

2.3. For cadets

Enhance the awareness of following, obeying the orders of the commanders, maintain discipline and closely collaborate with managerial commanders in the professional work.

Participate fully and actively in learning sessions and activities held by the schools, faculties and branches to better understand the characteristics of life, military operations, adapt quickly to all aspects a soldier collective.

Increase contacts; participate in activities with managerial commanders to have a better understanding about each other.
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